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INTRODUCTION
ISAK’s Project Nepal was founded in the wake of the devastating earthquake that destroyed much of Nepal on April 25,
2015, leaving thousands dead and millions without a home. Inspired to not just help rebuild Nepal but develop the country
to even further heights, three Nepali students at UWC ISAK Japan initiated this project with the purpose to revitalize and
bring progress to education and healthcare in Nepal, in which the vast majority of rural areas still lacks an effective
infrastructure. Throughout our three years of existence, we have actively been collaborating with various organizations and
contacts both in Nepal and Japan, which has allowed us to help renovate several health posts and schools throughout the
country’s underdeveloped regions. Our summer trip to Nepal has also enabled us to visit the sites in person and has provided
us with an impactful firsthand experience, motivating us to continue working on our projects.

This report aims to cover our project’s accomplishments within the past year.

FINANCIAL REPORT SUMMARY
This financial report will detail all of our events and activities from the past academic year (September 2017 to June 2018).
Throughout the time period, we finalized our Dr. Car project after three years of crowdfunding and negotiation, with the car
set to be deployed in Nepal in the near future, while also initiating our new project to rebuild a school that was affected by
the earthquake in Tanahun district. We also traveled to Nepal during the summer, where we met up with prospective
individuals and organizations that we are considering working with on our upcoming project, in addition to visiting the
school we were planning to rebuild.

Although it was fulfilling to see Project Dr. Car come to fruition, it was also challenging to work on our permanent school
project. This is another project that we have long wanted to take initiative in but was met with difficulties in terms of funding
as well as finding a viable partnership in Nepal. As many of our successful projects in the past were mainly focused on
healthcare, we have desired to expand our project further into the educational sector as well. The school project is currently
still in talks with our partner in Nepal but we aspire to make it into reality within the next year, and we will be explaining
the details of the plans in this report.
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TIMELINE
SEPTEMBER–DECEMBER 2017
Planning the Road Ahead
Our project started off the year by welcoming nine new members who would become actively involved in running the
project for the upcoming year and a half. Our new additions to the team are composed of students from Colombia, Japan,
Nepal, Thailand, Ukraine, United States and Venezuela. We then had a brainstorming session in order to determine our new
project, choosing between raising awareness about the health effects of the Chhaupadi ritual and rebuilding a school
damaged by the earthquake; we decided on the latter due to it being less culturally sensitive and more practical in
implementation.

In October, we organized our first Project Nepal shop of the year, selling handcrafted goods from Nepal at our school,
UWC ISAK Japan. This long-running method of fundraising helps create awareness of Nepali culture among our school’s
community, in which the funds generated will be contributed back to the rehabilitation of Nepal via our renovation
projects in the country.

Fall Project Week
During our first project week, a period of allocated time dedicated for students to work on their respective CAS projects,
we worked on revamping the design for our media, namely the project website and pamphlet. Its purpose was not only to
reflect the progress we had made since the last update, but also create a more visually appealing and easily navigable
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design that would provide vital information about our project. We also visited a couple businesses run by Nepalis within
Karuizawa, which not only served as a bonding activity for our members but also to receive advice for running the Project
Nepal shop more effectively.

Project Lotus
Later into the year, we named our new permanent school project “Project Lotus”. By choosing the lotus flower, which
symbolizes “rebirth, revitalization and purity”, we were ultimately able to find an appropriate metaphor that matched with
the vision we had for the school. In order to make our new school sustainable, we weighed the different needs that the
community might require, and proposed ideas such as using an earthquake-resistant design to prevent further damage
from future earthquakes, implementing a water storage system to take advantage of the region’s frequent rainfall, and
designing the school building in such way that it could be used as a community gathering center in times of disaster. Our
group also designed a logo for the project and filmed a promotional video with testimonials from our Nepali members that
would be shown to our donors.

JANUARY–MARCH 2018
Experimenting with Media
As a follow-up to the updates we made on the website and pamphlet, we unveiled our new logo, a first since our project’s
inception three years ago. Designed to be more minimalistic but still holding a powerful meaning, we used basic geometric
shapes and colors that were associated with the Nepali flag such as the sun which represents longevity, in addition to paying
homage to the tree in our old logo by incorporating a sprout in its place, with both symbols representing sustainable growth
and development in Nepal as stated by our mission statement.
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We also created a project-specific pamphlet for Project Lotus, providing all the necessary statistics about our plans of
renovating the school. A printer-friendly version was also designed with the aim to save ink while printing as well as increase
printing speed, a problem that we encountered while printing our pamphlets last project week.

APRIL–JUNE 2018
Summer Trip
As summer approaches, we started formulating plans and contacting people in order to spend our time in Nepal during our
trip most effectively. We departed for Nepal right after summer break started, and started off the trip by visiting Ecocell, a
startup company that manufactures eco-friendly bricks and machines to press them. We were interested in using these
bricks for construction of the new school buildings as the building materials can be sourced from normal soil which is
readily available on-site, as well as their manufacturing process being simple to learn and friendly to the environment.
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We then proceeded to travel to Pokhara to meet up with our contacts for the school project. One of our highlights of the
trip was our visit to Kiyun Primary School in Bhimad, Tanahun District. Situated on top of a remote mountain more than
two hours away from Pokhara, we truly understood the hardships of the school while descending the mountain, our group
was hit with a thunderstorm and we worked together to successfully push one of our cars that were stuck in mud in the
middle of a torrenting river, giving more insight into the challenges that the locals here constantly face. However, despite
these difficulties, the villagers gave us a very warm welcome despite the difficulties they have to endure, and we were
touched by this gesture of kindness.

The following day, we visited the office of the non-profit organization Pahar Trust, our collaborator in the school project,
to negotiate the deals of the project. We addressed the questions and concerns that we had about their proposed plans the
project, and we put forward our suggestions that we came up earlier while brainstorming for our plan. We wanted to ensure
that we are also involved in the school’s rebuilding process as we aim to be an active contributor rather than only take on
the responsibility of fundraising.

Our trip also marked the near conclusion of our project Dr. Car, which was about to be shipped to Nepal in the next month.
Four members of our group traveled to Siraha, one of the most underdeveloped regions in Nepal, to discuss the
implementation of our mobile surgery unit with Phul Kumari Mahato Memorial Hospital. As our initial intentions were to
provide medical services free of charge to the locals, the hospital pointed out that there might be a problem of people
overusing this privilege. We then suggested a quota scheme that can be utilized by the hospital, allowing members of the
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surrounding community to receive adequate medical care. We also came up with a preliminary plan for logistics of the Dr.
Car service that will be finalized when the car enters service around August to September.

The summer trip was certainly an eye-opener for our team to visit the places that we have been working on throughout the
whole year, and it brought us a whole new level of understanding of our project’s purpose for our members. It was certainly
a powerful experience to witness what our hard work has led up to, and seeing our projects come to life after cooperating
with various organizations throughout the year has been rewarding. Moreover, being able to survey our projects on-site has
also enabled us to identify our proposal’s potential flaws in which we wouldn’t have been able to while working remotely.

Currently, due to the complex factors involved in the planning of the school project, we are weighing in our options and
choosing the most efficient path that would ensure the school to be rebuilt in the most timely and cost-effective manner
possible. Consequently, any details regarding the rebuilding of the school in this report might not reflect our final plans and
may be bound to change in the next edition of the financial report.
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OVERALL EXPENSES AND INCOME
Time and Financial Plan
In accordance to the MOU regarding the reconstruction of the school building in Khudepani, Tanahun, Nepal.
Total build cost:

JPY 6,147,399.01

Community contribution (20%)

JPY 1,229,641.68

Total build cost to donor

JPY 4,917,995.94

Administration fee (18%):

JPY 885,293.17

TOTAL COST – ISAK Project Nepal

JPY 5,804,899.13

Converted at GBP 1 = NPR 145

Documentation for
money release

Funds to be transferred to
PTN/Nepal from PTN/UK on
completion of milestone

Picture and report
from PTN

£8,358.61 (20%)

Picture and report
from PTN

£16,717.22 (40%)

Shuttering works for slab
concreting.
Slab concreting.
Curing of slab.
Removing of shuttering.
Wall plastering and painting.
Floor Finishing.
Electrification.
Furniture installation.

Picture and report
from PTN

£12,537.92 (30%)

Finishing and complete of all
construction work and
reporting.

Picture and report
from PTN

£4,179.31 (10%)

Expected Time
(Month)

Milestone

December 2018
to January 2019

•
•
•

Site clearance.
Foundation established.
Up to plinth level.

•
•

Column casting.
Stone soling in classrooms &
verandah.
PCC works in classrooms &
verandah.
Ground floor walls erection.
Door windows installed.

February to
March 2019

•
•
•

•

April to May
2019

•
•
•
•
•
•
•
•

June 2019

JPY 40,027.59

Total: £41,793.06 (100%) (Nrs:
6,059,993.06)
The funds shall be released to Pahar Trust Nepal account when Pahar Trust Nepal/UK has approved the documentation
for achieved milestone.
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Bill of Quantities (BoQ)
Unit rate
(NRs)

S.
No.

Description of items

A

General Items

1

Insurance of works, construction equipments and against accidents
to workmen including third party insurance.

1.00

LS

20000.00

20000.00

2

Additional testing of materials as instructed by site engineer.

1.00

PS

15000.00

15000.00

3

Provision and Installation of signboard as instructed by site engineer.

1.00

LS

10000.00

10000.00

B

Structural Works

1

Site Clearance Work including collection of all debris, water,
removal of bushes, tree and disposal to the designated place before
and after construction as directed by site engineer.

2700.00

Sqft.

15.35

41431.58

2

Earthwork in excavation for foundation in hard soil upto the required
depth and disposal of excavated materials upto 50m lead and 1.50m
lift including dressing of sides, ramming the bottom as per drawing,
specification and approval of site engineer.

4445.05

Cuft.

35.41

157419.02

1853.71

Cuft.

17.85

33086.63

3

Backfilling in foundation trenches with excavated materials
including compaction in layers of 150mm with sprinkling water as
per drawing, specification and approval of engineer.

Quantity Unit

In
figure

Amount
(NRs)

4

Providing and soling stone in foundation in true line and level
including filling of voids by local sand all complete as per drawing,
specification and approval of engineer.

229.31

Cuft.

118.45

27162.85

5

Supplying, mixing, placing, compact and cure concrete in foundation
base of footing as per drawings, specification and approval of
engineer. Concrete mix - 1:3:6.

114.66

Cuft.

389.17

44621.31

6

Providing and laying random rubble stone masonry with cement
mortar 1:4 all complete including all materials, labour, lead and lift
as per drawing, specification and approval of engineer.

1370.57

Cuft.

410.54

562672.09

7

Providing and laying brick masonry with cement mortar 1:4 all
complete including all materials, labour, lead and lift as per drawing,
specification and approval of engineer.

706.68

Cuft.

544.83

385019.10

8

Supplying, mixing, placing, compact and cure concrete in foundation
footings, tie-beams, columns, beams, lintels, slabs as per drawings,
specification and approval of engineer. Concrete mix - 1:2:4 for RCC
work.

2463.73

Cuft.

522.18

1286509.03

9

Supply, fabricate, place and fix wooden formworks of any shape for
RCC works including nails, staging/supports, labor, lead & lift at any

5370.91

Sqft.

55.84

299898.53

8

height, removal and disposal as per specification and approval of
engineer.
10

Providing, making and fixing 75mm x 100mm seasoned hard
hardwood door and window frames including necessary m.s.
holdfast with PCC (1:2:4) block all complete as per drawing.

40.26

Cuft.

8620.35

347055.25

11

Providing, making and fixing 38mm thick seasoned salwood panel
door and window shutter including approved aluminium tower bolts
6" on top & bottom, 6" long aluminium handle, 4" long iron hinges,
10" long aldrop & door stopper of approved made all complete as
per drawing, specification and approval of engineer.

113.75

Sqft.

1487.36

169186.70

12

38mm x 75mm Sal wood frame & 4mm glazed shutter work in Door
& window.

64.36

Sqft.

1063.80

68466.43

13

4mm glass fixing work with listi.

177.68

Sqft.

123.86

22006.63

14

12.5 mm thick cement sand plaster work (1:4) including supply of
materials, labor, mixing, levelling, curing & scaffolding, etc. all
complete as per drawing, specification and approval of engineer.

4716.25

Sqft.

44.59

210281.36

15

Flooring Works

15.1

Earthfill and Compaction

1017.28

Cuft.

17.85

18157.40

15.2

Stone Soling and Levelling 6" thick

678.19

Cuft.

281.29

190771.27

15.3

4" thick cement concrete flooring work - 1:2:4

476.37

Cuft.

447.19

213026.07

15.4

20 mm thick cement sand plastering work 1:4

1611.56

Sqft.

89.29

143900.99

16

Supply and apply one coat of primer and two coats of Cement
(Snocem) paint in internal and external wall surfaces and ceilings at
any level, finished smooth including supply of materials, labour,
watering, preparation of base, painting, curing etc., all complete as
per drawing, specification & approval of engineer.

4716.25

Sqft.

29.03

136905.55

17

Supply and applying one coat of primer and two coats of enamel
paint over wood and or plastered surface, staircase railings including
supply of materials, labour, cleaning of surface, preparation of base,
painting and curing etc., all complete as per drawing, specification
& approval of engineer.

1152.14

Sqft.

32.95

37962.40

18

Supply, cut, fabricate, place and tie, Ribbed High Tensile
Reinforcement steel bars including cost of 8 gauge black annealed
binding wire, welding steel and concrete chair and supports complete
as per drawings and approval of engineer.

8118.39

Kg

145.52

1181396.27

19

Supply, laying & fixing 12.5mm thick cement sand (1:4) skirting 6"
high with neat cement punning including materials, labor, mixing,
levelling, curing all complete as per drawing, specification and
approval of engineer.

184.64

Sqft.

75.99

14030.38

20

Electrification work
1.00

Job

60000.00

60000.00

20.1

Electrification work with supply and fixing of 3/22 copper wire for
light point wiring and 7/22 copper wire for power point wiring in
PVC conduit; 5/15 AMP power socket with light indicator, switch

9

socket in rooms and corridors, 40 watt tube light with chain holding
& filament lamp in each rooms and corridor with accessories,
10mm2, 4 core copper cable from main DB to sub DB, Sub DB with
MCB of 6-32 AMP; Panel board with accessories, PVC junction box,
grips, screws, chains, tapes & other necessary fixing accessories all
complete.
21

Desk bench.

24.00

nos.

8500.00

204000.00

22

White Board.

4.00

nos.

6000.00

24000.00

23

Notice Board.

4.00

nos.

5000.00

20000.00

Civil Cost

NRs.

5,943,966.83

Initial Survey/detail survey/Technical Design, Drawing, Estimate/Evaluation/Monitoring &
Reporting Chare @ 8% of civil Cost

NRs.

475,517.35

Grand Total cost

NRs.

6,419,484.18

Community contribution @ 20%

NRs.

1,283,896.84

Total cost (from donor)

NRs.

5,135,587.34
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CONCLUSION AND FUTURE PLANS
Despite having accomplished several goals this year, including the successful implementation of our Dr. Car project, we
still have more tasks that we have to do in order to turn the school rebuilding project into reality. In the next year, we hope
to settle on a building plan with our collaborator Pahar Trust and commence the construction on the school, which would
take around a year to complete. As we do not aspire to merely “complete” projects but rather keep them running on their
own sustainably, we will actively be seeking ways to solve existing long-term problems and ensure that the school is wellconnected with the local community and will be able to carry on with little reliance on our help.

Our project, on behalf of all the people in Nepal, express our sincere gratitude to all of our supporters who have been the
lifeline for our project since our conception, via both financial donations and guidance, which has allowed us to bring about
positive change to Nepal and advance the country to an even further stage than it was in before the earthquake.

Not just back, but beyond,
ISAK’s Project Nepal
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